Top Tips from HALN Participants

In April 2022, the Health Anchors Learning Network brought together colleagues across the UK to
showcase tools which have emerged from our learning sets and share insights into what it takes to
move anchor work from planning and strategising, to action and implementation. This product

synthesises top tips from event participants, who are moving their anchor work from plan to action.

Anchor work is everybody's
business -make connections
within your organisation
capturing the passion of

staff across different levels
and departments, such as
purchasing, recruitment and
laundry.

Map relevant work
across your locality
and build up a network
of other pioneers to
amplify and where
relevant join up work.

There is value in having designated
anchor roles (such as programme
managers and champions) as well as
shared ownership. All management
levels should be on board to ensure
longevity and continued support.

Ring-fence
resource. Invest
time, invest

money and invest
In community
assets.

“If you have an action
you can do, commit to it
now. You won't get

everything right but
adopt from that what
can be stabilised”.

Ownership
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Don't examples
wait for
A strong perfect

communications
strategy is vital.
Share success

stories widely.

Health Anchors
Learning Network

Use data to inform action.
Population surveys
conducted by third parties

may be helpful. See HALN's
data and measurement tool

Moving from Create

memorable
moments

(available from July).

Continued engagement in
promotional activity can

help to ensure the mission
IS not forgotten; be creative
In your approach.

Create a collaborative
culture. Make use of assets /
opportunities / expertise
available including local
groups and the voluntary
sector. Share best practice
and join up initiatives with
other public sector
organisations.

Learn through doing.
Start small. Build on
work you are already
doing. Often, priorities
follow energy.

Watch the event here

Join the conversation on
Twitter #NHSANchors

Share example of action
as soon as possible
using an agreed shared
language -avoid
organisational jargon.
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https://haln.org.uk/tools-to-get-started
https://haln.org.uk/tools-to-get-started
https://haln.org.uk/learning-sets
https://www.youtube.com/watch?v=rKd-QMb3cPo
https://twitter.com/haln_uk/status/1520060430642728964?s=21&t=o9HwGrDxgS4izNOmx5Thvw
https://twitter.com/haln_uk

